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COMPANY RESULTS

Bangkok Chain Hospital (BCH TB)
3Q24: Mild Growth

BCH reported a net profit of Bt453m in 3Q24 (+2.9% yoy, +63.6% qoq) which is in line
with our and consensus forecasts. BCH did a decent job in compensating the
decline in IPD revenue caused by the absence of Kuwait patients and posted a soft
yoy revenue growth in 3Q24. We are optimistic about BCH as the AdjRW>2 rate is
likely to be settled in a way that benefits BCH, and there is clear potential for growth
from the new cancer centre. Maintain BUY. Target price: Bt20.00.

3Q24 RESULTS

Year to 31 Dec (Btm) 3Q23 2Q24 3Q24 yoy (%) qoq (%)
Total revenue 3,175 2,857 3,261 2.7% 14.2%
Gross profit 1,077 744 1,023 -5% 38%
SG&A (470) (388) (417) -11% %
Operating EBITDA 865 621 881 2% 42%
Net profit 441 217 453 3% 64%
EPS (Bt) 0.18 0.11 0.18 3% 64%
(%) 3Q23 2Q24 3Q24 yoy (ppts)  qoq (ppts)
Gross margin 33.9% 26.1% 31.4% (2.5) 5.3
SG&A to sales 14.8% 13.6% 12.8% (2.0) (0.8)
EBITDA margin 27.2% 21.7% 27.0% 0.2) 5.3
Net profit margin 13.9% 9.7% 13.9% 0.0 4.2

Source: BCH, UOB Kay Hian

WHAT’S NEW

o Still delivered yoy earnings growth in 3Q24. Bangkok Chain Hospital (BCH) reported a
net profit of Bt453m (+2.9% yoy, +63.6% qoq) in 3Q24, which is in line with our and
consensus forecasts. Top-line came in at Bt3.26b (+2.7% yoy, +14.2% qoq). The weak
growth is mainly pressured by the high base of Thai patient revenue from the epidemic
last year and the absence of Kuwait patients. The main revenue contributors are the
11.2% increase in outpatient department (OPD) patients during the rainy season and the
Skin and Plastic Surgery Center of KPS Kasemrad Plastic Surgery, 11.9% increase of
social security patient revenue and the surplus revenue of Bt77.1m from the annual
revision of the 26 chronic diseases. With the Kuwait patients still waiting for the clarity on
the policy to refer patients abroad, the revenue from inpatient services in 3Q24 dropped
by 14.5% yoy. The hospital operational cost rose by 6.7% yoy due to higher expenses on
doctor fees and personnel expenses as well as additional expense and depreciation from
the newly opened cancer centre. SG&A decreased by 11.3% yoy due to a reduction in
provision of bad debts.

KEY FINANCIALS

Year to 31 Dec (Btm) 2022 2023 2024F 2025F 2026F
Net turnover 18,827 11,729 12,538 13,391 14,346
EBITDA 5,142 2,903 3,111 3,411 3,744
Operating profit 4,193 1,959 2,156 2,433 2,733
Net profit (rep./act.) 3,039 1,406 1,589 1,819 2,047
Net profit (adj.) 4,032 1,406 1,589 1,819 2,047
EPS (Bt) 1.6 0.6 0.6 0.7 0.8
PE (x) 10.0 28.5 25.3 221 19.6
P/B (x) 3.2 3.2 3.0 2.8 2.6
EV/EBITDA (x) 7.9 13.9 13.0 11.9 10.8
Dividend yield (%) 5.0 2.2 2.0 2.3 25
Net margin (%) 16.1 12.0 12.7 13.6 14.3
Net debt/(cash) to equity (%) 10.0 (4.8) (6.6) (12.1) (17.1)
Interest cover (x) 33.0 30.5 36.4 56.1 61.5
ROE (%) 23.9 11.2 12.2 13.0 13.6
Consensus net profit - - 1,500 1,745 1,948
UOBKH/Consensus (x) - - 1.06 1.04 1.05

Source: Bangkok Chain Hospital, Bloomberg, UOB Kay Hian
n.m. : not meaningful; negative P/E, EV/EBITDA reflected as "n.m."

Refer to last page for important disclosures.

Friday, 15 November 2024

BUY

(Maintained)

Share Price Bt16.10
Target Price Bt20.00
Upside +24.2%
COMPANY DESCRIPTION

The company operates a group of mid-sized
hospitals in Bangkok and suburban areas with
middle-income locals and patients registered
under the government-sponsored social
security scheme as primary customer targets.

STOCK DATA

GICS sector Health Care
Bloomberg ticker: BCH TB
Shares issued (m): 2,493.7
Market cap (Btm): 40,149.3
Market cap (US$m): 1,151.0
3-mth avg daily t'over (US$m): 9.7

Price Performance (%)

52-week high/low Bt23.80/Bt14.80

1mth 3mth 6mth 1yr YTD
(13.9) 1.9 (19.9) (22.2) (28.1)
Major Shareholders %
Harnphanich family 50.0
Thai NVDR 115
Social Security Office 1.9
FY24 NAV/Share (Bt) 5.41
FY24 Net Cash/Share (Bt) 0.36
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¢ Conclusion on SSO AdjRW>2 rate to be reached soon. Recently, the Private Hospital
Association (TPHA) and the Social Security Office (SSO) revisited the high-cost care rate,
which had been cut to Bt7,200 per person in 2Q24, significantly impacting hospital
revenues. The discussions have suggested that, at a minimum, a fixed rate of Bt12,000
per person may be applied for 2025. There is potential for an increase to as much as
Bt15,000 per person, but this decision must be finalised by year-end as the current
AdjRW>2 rate contract is set to expire. This development could positively impact BCH's
stock price, which is highly responsive to news on this topic. We recommend monitoring
the next meeting, scheduled for 3 Dec 24.

New cancer centre contribution in 4Q24. Kasemrad Ari Radiation Oncology began
treating patients in early-Sep 24, but its full impact should appear in 4Q24 as it reached
near full capacity in Oct 24. Operating from 9 AM to 5 PM, with a 40-patient daily
capacity, the centre could save BCH referral costs of up to Bt70m-80m per year. It
currently treats BCH’s SSO patients, with potential to include patients under the Universal
Coverage Scheme, providing additional revenue. Future plans to extend operating hours
to 10-11 PM would increase capacity to 65 patients daily, creating further upside for BCH.

4Q24 outlook. Uncertainty remains regarding the resolution of the Kuwait patient issue
by year-end, as it could extend into next year. However, based on recent TPHA-SSO
meetings, BCH is pushing for a return to the previous Bt12,000 per person rate for
complex treatments, insulating 4Q24 earnings from rate changes. Alongside organic
growth in both Thai and international patients, the new cancer centre’s contribution
should also strengthen BCH's earnings in 4Q24.

VALUATION/RECOMMENDATION

¢ Maintain BUY with a target price of Bt20.00. Our valuation is based on the 2025
EV/EBITDA multiple of 14.0x. We have a positive outlook on BCH due to: a) cost savings
achieved through reduced referral expenses with the new cancer centre, and b)
favourable progress in the complex treatment fee structure.

CG Report: 5
SET ESG Rating: AA
¢ Environmental
- Operate business with a sense of responsibility towards the environment,
striving to alleviate or minimise the adverse impacts, both direct and indirect.
» Social

- Assessed important social issues for the organisation and stakeholders
consisting of personnel development, human resource management, human rights,
and access to medical services, community engagement, as well as occupational
health and safety.

e Governance

- Places importance on conducting business with integrity, transparency, and
responsibility towards the society and all stakeholders.

- Prepared a manual on good corporate governance to create an understanding
and use it as a guideline for best practices of employees at all levels.
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BCH QUARTERLY PERFORMANCE
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KASEMRAD PLASTIC SURGERY

Rapidly growth of Kasemrad Plastic Surgesy ["KPS") revenue perfosmance
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PROFIT & LOSS
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Year to 31 Dec (Btm) 2023 2024F 2025F 2026F  Year to 31 Dec (Btm) 2023 2024F 2025F 2026F
Net turnover 11,729 12,538 13,391 14,346 Fixed assets 12,168 12,367 12,623 12,928
EBITDA 2,903 3111 3411 3,744 Other LT assets 720 733 746 760
Deprec. & amort. 944 955 977 1,011 Cash/ST investment 2,185 3,194 3,394 4,319
EBIT 1,959 2,156 2,433 2,733 Other current assets 2,658 2,839 2,997 3,168
Total other non-operating income 18 19 20 21 Total assets 17,731 19,133 19,760 21,174
Associate contributions 1 1 1 1 ST debt 1,244 804 134 135
Net interest income/(expense) (95) (85) (61) (61) Other current liabilities 2,261 1,893 2,049 2,195
Pre-tax profit 1,883 2,090 2,393 2,693 LT debt 334 1,504 1,508 1,511
Tax (405) (418) (479) (539) Other LT liabilities 187 257 275 294
Minorities (73) (84) (96) (108) Shareholders' equity 12,594 13,480 14,504 15,642
Net profit 1,406 1,589 1,819 2,047 Minority interest 1,110 1,194 1,290 1,398
Net profit (adj.) 1,406 1,589 1,819 2,047 Total liabilities & equity 17,731 19,133 19,760 21,174
CASH FLOW KEY METRICS

Year to 31 Dec (Btm) 2023 2024F 2025F 2026F  Year to 31 Dec (%) 2023 2024F 2025F 2026F
Operating 3,954 2,078 2,889 3,142 Profitability

Pre-tax profit 1,883 2,090 2,393 2,693 EBITDA margin 24.8 24.8 255 26.1
Tax (405) (418) (479) (539) Pre-tax margin 16.1 16.7 17.9 18.8
Deprec. & amort. 944 955 977 1,011 Net margin 12.0 12.7 13.6 14.3
Associates 0 0 0 0 ROA 7.5 8.6 94 10.0
Working capital changes 1,589 (442) (57) (84) ROE 11.2 12.2 13.0 13.6
Non-cash items (26) (107) 53 60

Other operating cashflows (32) 0 0 0 Growth

Investing (846)  (1,007)  (1,228)  (1,311)  Tumover (37.7) 6.9 6.8 7.
Capex (growth) (857)  (1,1%4)  (1,233)  (1,316)  EBITDA (43.5) 7.1 96 98
Investments (60) @) ) (2 Pre-tax profit (53.4) 11.0 145 125
Others Al 59 6 7 Net profit (53.7) 13.0 145 125
Financing (3,563) 28 (1,461) (906)  Net profit (adj.) (65.1) 13.0 145 125
Dividend payments (1,247) (703) (794) (909) EPS (65.1) 13.0 145 125
Issue of shares 0 0 0 0

Proceeds from borrowings 0 731 0 4 Leverage

Loan repayment (2:310) 0 (666) 0 Debtto total capital 103 136 9.4 838
Others/interest paid ©) 0 0 0 Debtto equity 125 17.1 13 105
Net cash inflow (outflow) (455) 1,009 200 925 Net debt/(cash) to equity 4.8) (6.6) (12.1) (7.1
Beginning cash & cash equivalent 2,640 2,185 3,194 3,394 Interest cover (x) 305 36.4 56.1 615
Ending cash & cash equivalent 2,185 3,194 3,394 4,319

Refer to last page for important disclosures.
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Disclosures/Disclaimers

This report is prepared by UOB Kay Hian Securities (Thailand) Public Company Limited (“UOBKHST”), which is a licensed corporation
providing Securities Brokerage, Securities Dealing, Underwriting, Derivative Agent and Financial Advisory in Thailand.

This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an
advice or a recommendation with respect to such securities.

This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment product,
taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the recommendation,
before the person makes a commitment to purchase the investment product.

This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this
report to any other person without the prior written consent of UOBKST. This report is not directed to or intended for distribution to or use by
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKHST may
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law or
would subject UOBKHST and its connected persons (as defined in Notification of the Capital Market Supervisory Board No. TorChor.
21/2551 and the Securities and Exchange Act of Thailand) to any registration, licensing or other requirements within such jurisdiction.

The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKHST to be reliable.
However, UOBKHST makes no representation as to the accuracy or completeness of such sources or the Information and UOBKHST
accepts no liability whatsoever for any loss or damage arising from the use of or reliance on the Information. UOBKHST and its associate
may have issued other reports expressing views different from the Information and all views expressed in all reports of UOBKHST and its
connected persons are subject to change without notice. UOBKHST reserves the right to act upon or use the Information at any time,
including before its publication herein.

Except as otherwise indicated below, (1) UOBKHST, its associates and its officers, employees and representatives may, to the extent
permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit business
from, the subject corporation(s) referred to in this report; (2) UOBKHST, its associate and its officers, employees and representatives may
also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business from, other persons in
respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, employees and
representatives of UOBKHST may also serve on the board of directors or in trustee positions with the subject corporation(s) referred to in this
report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKHST may otherwise have an interest (including a
proprietary interest) in the subject corporation(s) referred to in this report.

As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in the
securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.

IMPORTANT DISCLOSURES FOR U.S. PERSONS

This research report is prepared by UOBKHST, a company authorized, as noted above, to engage in securities and derivative activities in
Thailand. UOBKHST is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the
preparation of research reports and the independence of research analysts. This research report is provided for distribution by UOBKHST
(whether directly or through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the
exemption from registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”). All US
persons that receive this document by way of distribution from or which they regard as being from UOBKHST by their acceptance thereof
represent and agree that they are a major institutional investor and understand the risks involved in executing transactions in securities.

Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-dealer
in the United States. Under no circumstances should any recipient of this research report effect any transaction to buy or sell securities or
related financial instruments through UOBKHST.

UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is delivered
to and intended to be received by a U.S. person other than a major U.S. institutional investor.

The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research
analyst account.
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Analyst Certification/Regulation AC

Each research analyst of UOBKHST who produced this report hereby certifies that (1) the views expressed in this report accurately reflect
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKHST or any other person, any of the Subject
Business involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not
receive any compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any
sales, trading, dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the
compensation received by each such research analyst is based upon various factors, including UOBKHST's total revenues, a portion of
which are generated from UOBKHST’s business of dealing in securities.

Reports are distributed in the respective countries by the respective entities and are subject to the additional restrictions listed in the following
table.

General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or
located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to applicable|
law or regulation.
Hong Kong | This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the|
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has|
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong
Kong and contains research analyses or reports from a foreign research house, please note:

(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong
Kong in respect of any matters arising from, or in connection with, the analysis or report; and

(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the
analyses or reports only to the extent required by law.

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority
of Indonesia. Where the report is distributed in Indonesia and contains research analyses or reports from a foreign
research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant foreign
research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report.
Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia,
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the
registered person under CMSA to distribute any research analyses in Malaysia.

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital
markets services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore. Where the
report is distributed in Singapore and contains research analyses or reports from a foreign research house, please note:
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore
in respect of any matters arising from, or in connection with, the analysis or report; and

(i) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore
who is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the
contents of the analyses or reports only to the extent required by law.

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated
by the Securities and Exchange Commission of Thailand.

United This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning

Kingdom of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in
the UK is intended only for institutional clients.

United This report cannot be distributed into the U.S. or to any U.S. person or entity except in compliance with applicable U.S.

States  of | laws and regulations. It is being distributed in the U.S. by UOB Kay Hian (US) Inc, which accepts responsibility for its

America contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in

(‘'U.S.) the report should contact UOB Kay Hian (US) Inc. directly.

Copyright 2024, UOB Kay Hian Securities (Thailand) Public Company Limited. All rights reserved.
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